

1

THE BUSINESS CASE JOURNAL (BCJ)
Case Review Form (revised 8/8/2019)


Case title  An entrepreneur’s choice: Should Den quit his job and be a full time entrepreneur? 

I.  Case Content/Objectives

	Criteria
	Yes
	No
	Comments

	
	
	
	

	1. Is the case interesting?

	
	X
	The situation has some interest, but the case is not written in a way that creates interest. 

	2. Can the case be used to meet the stated objectives?
	X
	
	But the level of analysis is not complex enough for a university level case.   

	3.  Will this case be effective?
	
	X
	The case is not at a high enough level for The Business Case Journal.  


	4.  Is the case narrative apparently accurate?
	
	
	· The business is not clearly defined.  For example, the case states that Den’s Studio of Comic Work was a sole proprietorship, but then talks about partners.  If there are partners then the business is a partnership.  
· As the case is written it seems like two businesses were created—Den’s Studio of Comic Work and TalksonComicWork.com but then these efforts seem to be comingled.  
· The target market for the business(es) needs to be explained.  The mention of hobbies, crafts, themes, conventions and more isn’t sufficient to tell the reader the targeted audience.  The business plan should help the author develop these points.  
· What exactly is the business model that Den found very promising and confident that others would employ?  How does the free labor fit in?  Why were these people willing to work for free? 
· The discussion of the domain names includes a sentence about protecting the brand of his business as well as for the possible future expansion.  I’m not sure the explanation for buying the domain names is needed, but if it is included it needs more elaboration.  Some of the confusion stems from the discussion in the case about the separation of the studio and the webpage.  What is Den’s brand that he is trying to protect?  Is he using the .com as the logo like godaddy.com?  Further, how does owning the four domains allow for future expansion?  Did he really need to buy the four domain names?  Since he acquired the .com, isn’t this the one he will use? Indeed, it’s quite possible that he could save money by abandoning the .org, .biz and .net domain names without hurting the business.  
· The case makes mention of some personality conflicts between Den and his colleagues at Promotion, Inc. and then all of the cohosts except for one leaves Den’s business.  Without more, I have questions about Den’s personality.  If the case objectives are just to look at the financial side, I think the personality conflict could be taken out of the case and the departure of the cohosts more fully explained.   
· The following sentence is important and not clear--“The condition did not improve much in the following years until May 2017.”  This leads the reader to think that there was improvement in May 2017.  From my understanding of the case, this is not the case.   

	5. Are figures and tables adequately displayed and labeled according the APA guidelines?
	
	
	Not Applicable 

	6.  Is the case sufficiently complete, complex, and focused to be worthy of publication?
	
	X
	· The financial analysis in the case seems too basic for even lower-level undergraduate students.  The case seems more suited to an end of chapter question.  There may be potential to develop a case from the situation if the author has access and permission to incorporate Den’s business plan for the entrepreneurial endeavor; the case says the Den “spent two years writing the actual business plan.”  I can envision a case developed around the idea of what went wrong.   
· Largely, the case does not include references to scholarly literature/research.
· For a case, the nuances need to be explored.  For example, a sentence in the case states, “He operated his studio at home, so there was no additional property tax to him either,” this seems to beg a discussion of whether Den can deduct part of his home as a business expense.    
· An alternative presented in the teaching note is sponsorship.  Sponsorship, however, is not covered in the case.  This possibility needs to be developed in the case. 



	7.  Does the case present a situation, problem or issue that is worthy of publication?  Note:  The case must present either a management situation that requires analysis or a business situation that requires a decision point.
	
	X
	

	8.  Does the case appear to be based on a real company/situation?
	X
	
	



II.  Teaching Note/Pedagogy

	Criteria
	Yes
	No
	Comments

	
	
	
	

	1.  Does the teaching note include a synopsis of the case?
	X
	
	It is however, not well written.

	2.  Are the pedagogical objectives of the case clearly set forth in the teaching note?
	X
	
	

	3.  Are the learning outcomes written in the appropriate format and measurable?
	
	
	

	4.  Is the teaching note sufficiently complete?
	
	X
	The academic and scholarly basis for the work is not strong enough for the journal.

	5.  Does the teaching note cover all of the case objectives?
	X
	
	

	6.  Does the teaching note give complete answers to the questions based on the information found in the case?
	
	X
	See other comments.

	7.  Is the topic coverage complete in the teaching note?
	
	X
	See other comments.

	8. Does the teaching note relate case issues to current theory, practice, or the literature in the fields intended for case use?
	
	X
	There are only minimal references and are not for the most part academic/scholarly sources.  


  
III.  Overall Evaluation/Quality

	Criteria
	Yes
	No
	Comments

	
	
	
	

	1.  Does the case and TN follow SCR guidelines?
	
	X
	See for example font size.  The manuscript guidelines require Times New Roman, 12pt; this is in 11 pt.  

	2.  Does the case and TN follow the approved APA guidelines?
	X
	
	

	3.  Is the case well written and suitably organized?
	
	X
	· The introduction is not clearly written and does not focus on the decision point—should he leave his job at the foundation to put all of his energies into his entrepreneurial endeavors.  Consider for example the sentences, “[b]eing an entrepreneur working just part-time on his own studio business, it would certainly slow down the growth of the business. On the other hand, the income he made from the director job would provide him a steady income to fall back on in case his business did not work out as expected.”  This phrasing seems like the decision is whether to take the foundation job, not whether to leave it.  

· In reading the “Who was Den” section, it feels as though the author just wrote the story as Den told it.  I encourage the author to take a step back and think about what is relevant to the story, decision and learning objectives in the case.  Once this information is identified, the organization of the material needs some thought.  For example in terms of the background information, what is the relevance of –the personality conflict at Promotions, Inc., his student engagement as a college student, his beginning with informatics?  With organization/structure, consider the placement of the phrase “turn his hobby into a business.”  At this point, Den’s hobby had not been covered.  Likewise, the sentence about the business plan seems to be thrown in as an afterthought but this point seems very important and misplaced.  In making a decision on how Den should proceed, I am eager to know and it seems very relevant the progress that has been made in executing the plan.   Care also needs to be given to transitions.  For example, consider the paragraph that starts with “Den enjoyed writing scripts on the types of contents that other people might be interested in knowing about.”  This idea does not flow from the previous paragraph.  Further the author needs to remember that the reader was not part of the interview so greater explanation/development of the points are needed.  Consider again for example the sentence set forth above.  What does this mean?  What kind of scripts, what kind of content?  

· The title and introductory sentences of the case suggests that there are only two choices—quit job or not.  The author then shifts and asks whether these are the only two options.  Why frame it as two options then push for more?

· In the case it states, “Since the studio had been through so many changes in the first year and Den viewed cartooning as more of a hobby rather than as a serious income generation area for his business, he decided to temporarily stop working on the production of the pilot cartoon,” yet earlier in the case, it says the business was Den’s Studio of Comic Work.  What are Den’s entrepreneurial goals?
· 



	4.  Does the case have an attention-getting hook?
	
	X
	The introductory paragraph does not draw the reader into the situation.  Indeed the case is presented as ordinary.  For example, the opening sentence states, “There was always a dilemma faced by a start-up entrepreneur.”  While this may be true, it doesn’t peak the readers interest to continue reading.  Similarly, with event that is the foundation of the, the author states, “Den was not an exceptional case.”  In writing the introduction, the author needs to gain the reader’s attention and give the reader a reason to be engaged in the case.    

	5.  Are spelling, grammar, and punctuation correct?
	
	X
	Easy fixes but needs to be reviewed.  See for example, introductory paragraph—“Should I quit my job and go full speed into my business?”  Quoted material cannot stand alone.  Maybe a solution here is to delete the quotation marks and use colon or dash.  So “… start-up entrepreneur:  should I quit my job…” or  “… start-up entrepreneur—should I quit my job….”

	6.  Are secondary sources adequately cited in text?
	X
	
	[bookmark: _GoBack]The work needs more academic/scholarly sources.

	7.  Is the reference page in APA format?
	X
	
	

	8.  Should this case be accepted for publication in the Business Case Journal?
	
	X
	If revised?  If you have answered “if revised” please summarize the revisions needed?






